
Developing Character                                                              Devotion 1.4 

 
 

Cast lists are coming out, and so begins the next step in our 
production process…character development!  If this is a new concept 
for you, let me explain a bit about what we mean.  Character 
development means taking your given role and bringing it to life with 
a specific personality.  Let’s think about a character that is familiar 
to us all…Cinderella.  What are some adjectives that you would use to 
describe her?   

You probably mentioned words like kind, gentle, and willing to serve.  As you think about your 
character, list adjectives that describe them, or even verbs that you would identify with them.  
A good verb to go with Cinderella would be “works” – Cinderella works, right?  You wouldn’t 
necessarily associate the verb “rests” with Cinderella.  That verb might go with someone else in 
the story, but it wouldn’t fit well with her.  See what I mean? 

Cinderella is easy to define, but what’s harder are characters that we know less about – the 
ones who appear along the way, that the audience doesn’t know as well.  We must spend time 
early in the process to figure out who we are and how we relate to one another on stage.  
Instead of fairies to help Cinderella, the STP version uses three characters from the town to 
bless her and take her to the ball.  Each character is unique and relates to her differently.  
How do we discover their uniqueness?  We read the script, look for clues to their characters in 
the things that they say, and the responses of others to their lines.   

And then there are chorus members, who must be interesting and dynamic with very little 
direction in the script.  They should be aware of all the characters, and how they relate with 
them in the context of a larger picture.  Does Woman #1 know Cinderella?  Did she dance with 
the Prince at the ball?  Will she be happy for Cinderella or more disappointed for herself?  
These questions are important to answer, because they help the actress learn the adjectives 
and verbs that define her. 

We want our characters to be authentic…really real!  When I think about believability, I 
immediately think of Jesus.  People were drawn to Jesus because he was real – fully man and 
fully God.  He related well to everyone that he met because he had always known them.  
Remember how Jesus sat his disciples down and talked about servanthood?  He was able to do 
that because he walked humbly among them, and they wanted to hear what he had to say 
because he was genuine.   

As Christians, God has cast us in the role of his servants and messengers, with the Bible 
as our script, and the Holy Spirit working to produce good character in our lives.  We 
want to be real like Jesus – loving and serving others each day!  We can develop our characters 
onstage, but the character that really counts is who we are day in and day out!   

Key Verse:  But the Holy Spirit produces this kind of fruit in our lives:  love, joy, peace, 
patience, kindness, goodness, faithfulness, gentleness and self-control.  There is no law 
against these things!  Galatians 5:22-23 
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